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ALDENHAM PARISH COUNCIL



Minutes of the meeting of the FINANCE & GENERAL PURPOSES

COMMITTEE held at 7.30pm on Wednesday 9th June 2010, in The Radlett Centre, Aldenham Avenue, Radlett.

Present:  Councillors J Howley (Chairman), Mrs G. Balen, Mrs E Samuelson, 

      Mrs E Wackrow & C Wilkins. 

Officers:  Peter Evans, Clerk

299. Election of Chairman.


Cllr J Howley was nominated and duly accepted the post.
300. Apologies for absence.
Apologies were received and accepted by the committee from             Cllrs Mrs V. Charrett & R Worthy.
301. Election of Vice Chairman.                                                                           Cllr C Wilkins was nominated and duly accepted the post.
302. Declarations of Interest – None.
303. To adjourn the meeting for members of the public to address the Committee (in accordance with Standing Order 13.9).
There were no members of the public present.

304. To review the ‘Terms of Reference’ for the Committee.
The existing terms of reference had been previously circulated by the Clerk. Some minor amendments were made, and are attached to the minutes for reference purposes.

305. Clerk’s Report.
This report had been previously circulated, and was noted.

306. Financial
a) To review the budget statements, and 2009/10 final accounts.
The latest figures were tabled together with the Clerks report. There were some questions raised for clarification purposes before the report was noted.
The Clerk had also circulated the month 12 reports for each committee, the totals of these then agreed to the Annual Return which had been discussed at the Full Council meeting in May.

These reports were considered, and it was noted that the final figures were in line with the budget. Members asked that the RFO and accounts officer be thanked for keeping the Council on track.
b) To agree to purchase a projector for the planning committee.
    After discussion it was;

Resolved that the Clerk purchase an ‘Infocus IN2104 DLP' projector.
c) To consider placing the earmarked reserves in a longer term investment account. 
As requested the Clerk tabled a chart showing the balances of all the Councils accounts at the end of each month for the previous twelve months. The report was noted and it was then

Resolved;

(i) That the Clerk merges the two instant access accounts, and this account to be named capital account.

(ii) That an investment option is considered once the sale of 28 Elm Walk and the construction of the new depot are completed. 
307. To review the effectiveness of the internal auditors.
The Clerk had previously circulated a paper on this matter. This was considered at length before it was


Resolved;

a) That the Clerk incorporates the plan into his working patterns.

b) That a member of the committee attends the meeting with the internal auditor to ensure there is independency.

308. To consider grant applications for 2010/11.
a) Citizens Advice Bureau -- £4000.
Resolved that a grant of £4,000 is made to the Citizens Advice Bureau under the power as stated in 1972 LGA sec 142 (2).

309. To receive a report regarding the War Memorial (Radlett) and to decide the next steps.
Concerns had been raised by a parishioner regarding the condition of the names shown on the War Memorial in Radlett, particularly those from the Second World War. Advice had been sought from the War Memorial Trust and a stone restoration company. The War Memorial Trust had stated that they would not release any grant, as, in their opinion the condition of the lettering had not significantly deteriorated. 

After further discussions it was

Resolved that the Clerk informs the parishioner that the Council notes his concerns, but having considered expert opinion, it was not prepared to release funds at this time for any further works to be carried out on the War Memorial.

310. To receive the engineers report on the Pavilion (Phillimore Rec) and decide on any action to be taken.
This report had been circulated prior to the meeting. Members questioned whether the report confirmed that the perimeter wall could be moved to provide a wider building. The Clerk was asked to obtain clarification.
After further discussion it was 

Recommended;

a) That this report is noted, and the Clerk is asked to obtain an estimate for the proposed works.

b) That the Community Development Committee is asked to prepare a feasibility study on the possible uses of the building.
311. To agree to the funding of refurbishments at The Radlett Centre.
This matter had been passed to the Clerk by the RCT because the refurbishment of the first floor public toilets was part of their ongoing maintenance and renewals plan. Under the ‘common costs, arrangement the Council is obliged to fund twenty five per cent of these costs.
There was a long discussion regarding the RCT plan, and the fact that the proposed costs to the Council would be virtualy the entire budget. It was therefore

Resolved;

a) That the Council meet the costs as shown on the estimates provided.

b) That the Clerk informs the RCT that this is the only significant expense that the Council will fund in 2010/11.
c) That the Clerk obtains a copy of the RCT maintenance plan which will be used when budgeting for future costs.
312. To receive a request from the Recreation Grounds Committee to increase the budget allocation for safety surfacing from £5000 to £7000.
Cllr C Wilkins informed members that when the budget for safety surfacing was set, a formal estimate for safety surfacing had not been received. The Recreation Grounds Committee were keen to have all the surfacing (other that the multi play equipment) at the Phillimore Recreation Ground replaced to meet RoSPA guidelines. However, the final estimate was £7,000, hence the request.
Resolved that the safety surfacing is replaced as per the estimate, and that the Committee noted the overspend.
        The Chairman then moved the following resolution;

That under the Public Bodies (Admissions to Meetings) Act 1960 s 1(2), the press and public is excluded from the meeting whilst matters pertaining to tenders and employees of the council are discussed.
313. Staffing matters. 
There being no further business the meeting closed at 10.23pm

---------------------------------                   -----------------

Chairman                                                Dated

Date of next meeting Wednesday 8th September 2010.
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